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1* Certificate Program:Coaching with the Enneagram outside of USA
September 29 — October 3, 2010

BRINGING 0UT THE
BEST IN EVERYONE
YO0 COACH—

Use the
ENNEAGRAM SYSTEM
for Exceptional Results

GINGER LAPID-BOGDA, Ph.D. . . . .
e Based on Bringing Out the Best in Everyone You Coach, this

five-day program, enables HR professionals, trainers and consultants, coaches, and
managers learn to guide clients in identifying their Enneagram styles, gain a thorough
understanding of the fundamental steps to becoming a excellent coach of others, and
practice over 20 incisive and high-impact coaching techniques as well as learn how to adjust
these to individuals of the nine different Enneagram styles.

5-Day Coaching Certificate Program with Ginger Lapid-Bogda, Ph.D.

How managers, mentors, and coaches can achieve exceptional results with everyone they
coach

Managers, mentors, and coaches have responsibilities for developing other people, all of
whom have very specific coaching needs, are at varying levels of emotional maturity and
emotional intelligence, and have different personality styles. As if this isn't challenging
enough, those who develop others no longer have the luxury of time. Managers and mentors
who coach are extremely busy; those being coached have multiple demands on their time;
and because organizations are changing at an extraordinary pace, companies both need
and expect those being coached to make great strides quickly.

By using the Enneagram in conjunction with effective coaching methodologies and
well-timed coaching techniques, developers can achieve practical, efficient, high-impact,
and transformative results with those whom they coach. At the same time, the ability of
managers, mentors, and coaches to coach others well is directly related to their own level of
self-development and their ongoing commitment to their own learning; these two areas
relate to their ability to be aware, objective, and integrated and to engender respect from
those they coach.

Enneagram Coaching Certificate Program |




) N\ EEEEEGIRE A RAR

Magnet International Training and Consulting Co. Ltd

In this five-day coaching certificate program, participants gain:
Knowledge
« The Enneagram system as it applies to coaching
+ The 8 Steps to effective coaching
+ Afocused, results-oriented coaching methodology
» 20+ high-impact coaching techniques, why they work, when to best use them, and
how to tailor them to the 9 Enneagram styles

Skills
« Learn to accurately identify Enneagram styles in an one-on-one setting
» Practice the 20+ coaching techniques with individuals of different Enneagram styles
» Coach one person throughout the program, with observation and feedback

Self-Development Opportunities
Throughout the program, each participant serves as a coach and a client. Thus, there are
abundant self-development and growth opportunities for the participants.

Certification

To receive a coaching certificate from this program, participants are required to
attend all sessions and to demonstrate a commitment to engage in the activities and to
grow as a coach. Must attend all sessions

Pending ICF certification and CCEs approval” more news available in July

Participant Requirements Knowledge and experience in a minimum of one of the following:
coaching, consulting, Enneagram, human resources, management, training

Ginger Lapid-Bogda, Ph.D., is considered a worldwide leader in bringing
the Enneagram to organizations. A business consultant, coach, and trainer for more than 35 years,

Ginger is the best-selling author of three seminal Enneagram-business books: Bringing Out the Best
in Yourself at Work;, What Type of Leader are You?; and Bringing Out the Best in Everyone You
Coach, all of which have been translated into multiple languages. In addition to her

organizational work, she has certified over 500 Enneagram-business professionals in the past five

years. Visit her comprehensive Enneagram-business website: TheEnneagramInBusiness.com
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15! Enneagram Coaching Program in Hong Kong

Schedule

All morning sessions start at 9:00 AM and end at 5:00 PM (except Oct 1, when the program
ends at 4:45PM & the last day, when the program ends at 3:30 PM).

There will be optional 8:00 AM start times each day. These sessions involve Enneagram
information that many of you may want to learn or review:

Wednesday September 29: 8:00-9:00 AM

A review of the Enneagram and typing for those less familiar with the Enneagram system
Thursday September 30: 8:00-9:00 AM

DVD of Head Center styles with individuals in the workplace (Styles Five, Six, Seven)
Friday, October 1: 8:00-8:45 AM

DVD of Heart Center styles with individuals in the workplace (Styles Two, Three, Four)
Saturday, October 2: 8:00-9:00 AM

DVD of Body Center styles with individuals in the workplace (Styles Eight, Nine, One)
Sunday, October 3: 8:00-9:00 AM

DVD of Enneagram subtypes with individuals in the workplace

Venue :, Nathan Room , Eaton Hotel ,
380, Nathan Road, Kowloon,
Hong Kong
Fee: Till Till September

July 15 2010 | August 31 2010 | onwards
Regular Rate HK$11,800 | HK$12,800 HK$13,800
Special Rate ** | HK$11,000 | HK$12,000 HK$13,000

* Fee include program registration, lunch and tea breaks, and materials
** Special Rate applicable for HKUSPACE Life Coach, IEA China , HKICC & IAC members

Pre-work!
Everyone is required to read Bringing Out the Best in Everyone You Coach before
the program and to bring the book with you.

Magnet International Training and Consulting Co. LTD , sponsor of this program, provides
custom-made training schemes for corporations and individuals by using advanced educational
technology such as coaching, performance management and human resources management process
and learning methodologies etc.. Magnet specializes in Enneagram application in sales performance,
leadership and management development, parenting and coaching.
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